Board Meeting
September 15, 2014
How did last week go?
· What went well?
· Animal Shelter went well-many people!
· What didn’t go so well?
· Saturday didn’t have enough supplies!
· How can we make it better?
· We should probably be more prepared!
Katie-any update on the Wednesday Project?
· Do you need any help with anything?
· She is handling it, but everything needs to be settled and organized
Boys and Girls Club
· What should we do about transportation?
· Everyone has class 
· We need to contact someone to drive!
· Possibly Lauren ??
October 18th
· Are we doing the Salvation Army thing?
· If we don’t, what should we do?
· We hope to do the coat giveaway!
· Lauren will get in contact
· Same with Christmas Party!
Subcommittees
· See if anyone signed up for them
· If not, how should we try to get the members more involved?
	Why should they be in a subcommittee? (how should we convince them)
· Should we have a board member “oversee” each subcommittee?
· Maybe ask for people to stay after to chat about decorating the homecoming float at next week’s meeting!
Raffle
· Do we want to wait and raffle off prizes at the end of the semester or at the absolute end of our term??
· Should we be thinking about prizes now or wait? (Depending on when we will do the giveaway!)
· Format a list …Hopefully THEMED!!!
Reminders:
· Next week Jenny bring snacks
· Next week I will come up with a fun activity—possibly a game!
· Katie, if you didn’t speak with the Café people about the apples, please do so 
· She should know by Thursday!

BTW thanks to Cassie for attending the allocation meeting last Wednesday!
· How did it go??
· Explain the tailgate comment that you heard
· Time change from 4 to 9 –instead of 6 to 9
· May be difficult with technology and whatnot
· [bookmark: _GoBack]Maybe split up the shifts into 3*1.5 hours??

Comments, Questions, Concerns???
Could be fun little Shelter Fundraiser –doggie milk bones dipped in dog safe chocolate!
· DISTRICT DIRECTORY CONTACT INFO!!!!!?????

