Board Meeting
October 20, 2014
How did last week go?
· What went well?
· What didn’t go so well?
· How can we make it better?
****THANK YOU ALL FOR BEING SO COOPERATIVE WITH LAST MINUTE THINGS!!!*****
Katie-any update on the Wednesday Project?
· Will we be able to go before soon?
· We are trying to find a time to work for everyone!  We might ask them to come help with the Hay Maze?? 
· We can get to know them and extra help doesn’t hurt! 
· Do you know what time we will be going?
Friday
· Jenny & Megan, do you still need to do last minute shopping??
· It will be done Friday!
· Who all signed up?
· All board and Karly Bryans!
Homecoming
· We will be getting an email about what time the golf cart decoration needs to be finished by. 
· Megan- do you know what all you need to get? (material wise)
· Ask for another extension cord!
· Katie will find out where to get it!!
· Jenny- do you know what all you need to get?
· $50.00 gift card to use to decorate our golf cart!
· Turn in receipts by October 28th. 
· Pick up cart from 8 am to 10 am
· We have till 3 pm to DECORATE!
· Golf Cart Decorating BT at 9 am!
· How can we help??
· BT 4:45 – 5 pm
Hay Maze
· Picking up the straw in Russiaville at 10 am
· Does anyone want to help?
· About 1.5 hours North
· When should we bring the straw to UIndy? (Monday or Tuesday?)
· Maybe Tuesday 3-6 ??
· What time should we start setting up? 
· Maybe about 3 pm?
· How much candy should we buy?
· What decorations should we get?
· Maybe lights, glow sticks, toilet paper roll eyes!!!
· Who wants to go shopping for the decorations?
Monumental Marathon
· Katie, you are going to be able to go right?
· Is everything straightened out? (email)
· Just t-shirt information!
· Do you need help with last minute things?
· We just need to make sure we know about transportation!
· Someone has to go to the Senate meeting –we will ask Lauren maybe!  
· (It’s at 1 pm)
Fac/Staff Day
· Megan, did you speak with Morgan?
· Dean, do you have any suggestions or comments?
· Just send me what you need sent out –
· Who, What, When, Where, Why
· We invite you …
Calendar of November
· Ronald McDonald House (date & details)
· Same day as Drumstick Dash!
· November 22nd
· We had some extra food!
· Drumstick Dash (how should we go about signing people up)
· Maybe just ask for t-shirt sizes??
· Might as well put it in agenda!
· Member Inductions
· 	*Room reservation, decorations, materials
· Monday after Fac/Staff Day (Nov. 10th)
· PSYCH – Monday the 17th !!!!!!!
· UIndy Hall or 013
· Decorations …Wild for Service …any suggestions??
· MDEC
	*Did everyone get my email? (Not everyone replied)
· Yes!  That will work  
	*Does anyone have any concerns? Please let me know
		How sure are we about the cost??
Allocations
· This is the last time we can allocate for this semester!
· Meet with Katie
· What is the plan for the week in December? (CPB collaboration)
· We all have to allocate for something …
· We need to get some materials (Emily will send out an email)
· Winter Carnival (WEEKEND BEFORE FINALS!!)
· What do we need to get for Member Inductions?
· Collaboration with CPB (explanation)
· What about the Thanksgiving dinner? Will we need to allocate for this?
· Yes …and fill out a request for TURKEYS!!!
· Monday before Thanksgiving Break
· Cassie, do you have any concerns about the budget?? 
· Allocating for MDEC …
· $90 for each person we have signed up
· Register for Friday or you will have to PAY the $30 LATE FEE!!
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· December 5th or 2nd /Email will be sent out from Emily!

