Board Meeting
January 12, 2015
Winter Carnival
· What happened?? (opinions)
· Not planned well
· Not executed well
· Poor Timing
· No Children Were There  

Calendar the semester
· Katie, what do you have planned for us? 
· 31st Ball State Fellowship
· 7th Wafer – cleaning day
· Nothing for Valentine’s Day
· 28th is DCON
· March 21st – Big Important Board Meeting??
· Easter egg activity for Riley
· April 11th – Fac/Staff Day
· COTC - 
· Does anyone have any suggestions?
· BSU fellowship—what day and time is best? What do we want to do (karaoke, volleyball, board games, card games) 31st!  In the evening??  4 ish??
· When to do fac staff day? How to go about it with the new board emerging
· Applications due the 30th!  (Friday)
· Next meeting is attempt at voting – need 2/3 of paid members!
Weekly Events
· Who can drive to the weekly events?
· [bookmark: _GoBack]Emily and Katie can do Boy’s and Girl’s Club!
· Who can be responsible for the different weekly events (drivers)
· What do we want to do on Wednesdays?
· Do we want to look into a different animal shelter for next semester?
January 24th
· Where do we want to have this activity?
· What do we want to do? [Dog toys, cards, scarfs, blankets, no sew caps? Suggestions please!]
· Movie??  Make Dog Toys!
**Each board member is responsible for recruiting/talking to members about their position. Make it a goal for you to FIND someone to REPLACE you. We want people to run for the board! 
Comments, Questions, Concerns???

